





| Project Title / Description:

| Need Analysis / Justification:

CITY OF ALHAMBRA
CAPITAL IMPROVEMENT PROJECT
PROPOSAL SHEET

Replaster Granada Park Pool

Health and Safety; Facility/Asset Preservation; Legal Mandate - Granada Pool was constructed in 1997. The Alhambra Park
Pool was constructed in 1970, Both pools have plaster chipping an peeling which falls to to the bottom of the pool where it
is drawn into the filters, causing the filters o fun inefficiently and damaging the filters. The areas around the chipping and
peeling plaster have sharp edges and create a danger to patrons who experience rough plaster, scraping and cutting
fingers, toes, elbows etc. The voids in the plaster provide a condition conducive and inviting to algae growth which
increases the need for maintenance as well as pool chemicals increasing costs in both staffing and supplies. As a result of
the new drain cover mandate, the pool must be drained to install safety drains. Once the pool is drained the plaster will
deteriorate even more rapidly and increase all of the conditions above. The drain cover installation should be completed at

Priority 1 the same time as replastering.
Project Number Project Impact on Annual
GL Acct  310.60.6130.90808 Operating / Maintenance Costs
Project Element Software $
Misc Consulting services  $ Project: New ()} Existing { )
Department / Division Engineering $
Community Services/Agquatics Architectural $ ' Increase ()
Program Other (Construction)  § 400,000 Decrease X
E.LR. No Change {)
or Yes No Total Costs 5 400,000
Negative Declaration X
Yes No
FUNDING CYCLE |
Total Total Prior FY FY FY FY FY
Funding Source Cost Expenditure 2009-10 2010-11 2011-12 2012-13 2013-14
L.A. County Prop A - Granada Pocol  [$ 200,000|8 $ 200,000 $ 0
General Fund {(Capital Outlay) - Alh Pool 200,000 200,000 0
TOTALS g 400,000|% 0|5 400,000 3 0
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i Project Title / Description:

[ Need Analysis / Justification:

CITY OF ALHAMBRA

CAPITAL IMPROVEMENT PROJECT
PROPOSAL SHEET

Replace Pool Filters at Alhambra Park Pool

Health & Safety; Facility/Asset Protection: Two of te eight pool filters cannct be repaired due to age and

obsolecence of replacement parts. Ali of the isolation valves are frozen in place even though the valves are
exercised as part of the standard maitenance procedures. The inoperabel valves makes it difficult to turn off
supply water to the system when repairs to cther equipment is necessary. The entire system must be tumed off
to make any repairs to the pool equipment.

Priority 1
Project Number Project Impact on Annual
GL Acct  310.60.6130.909XX Operating / Maintenance Costs
Project Element Sofiware $

Consulting services $ Project:  New () Existing { )
Department / Division Engineering 8
Community Services/Aguatics Architectural 3 Increase ()
Program Other {Construction)  $ 90,000 Decrease X
E.lR. No Change { )
or Yes No Total Costs 3 90,000
Negative Declaration X

Yes No
FUNDING CYCLE |
Total Total Prior FY FY FY FY FY
Funding Source Cost Expenditure 2009-10 2010-11 2011-12 2012-13 2013-14

Gneral Fund {Capital Outlay) 3 90,000(% 5 90,000 $
TOTALS $ 90,000($ 0|$ 90,000 $ 0
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CITY OF ALHAMBRA
CAPITAL IMPROVEMENT PROJECT
PROPOSAL SHEET

| Project Title / Description: | Replace unit #2010 "Infield Pro"

| Need Analysis / Justification: | The existing infield sand pro was purchsed in 1998 and parts are no longer avaitable. This piece of equipment
does not meet with equipment standards. The newer equipment available has improved attachments that can

prepare the baseball infield more efficiently and provide a better playing surface.

Priority 1
Project Number Project Impact on Annual
GL Acct  310.60.6130.909XX Operating / Maintenance Costs
Project Element Purchase $ 18,500

Consulting services  § Project: New { ) Existing ( )
Department / Division Engineering $
Community Services Architectural $ Increase ()
Program Other (Construction) $ - Decrease X
E.LR. No Change ()
or Yes No Total Costs $ 18,500
Negative Declaration -

Yes No
FUNDING CYCLE |
Total Total Prior FY FY FY FY FY
Funding Source Cost Expenditure 2008-10 2010-11 2011-12 2012-13 2013-14

Equipment Fund $ 18,500(% $ $ 18,500(%
TOTALS $ 18,500(% $ 0% 18,500|% 0
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[ Project Title / Description:

[ Need Analysis / Justification:

CITY OF ALHAMBRA
CAPITAL IMPRCVEMENT PROJECT

Replace 72" riding Toro Mower - Unit 2006

PROPOSAL SHEET

The existing mower was purchased in 1992. Parts are no longer available. The mower is site specific to

Alhambra Park.

Priority 1
Project Number Project Impact on Annual
GL Acct  310.60.6130.909XX Operating / Maintenance Costs
Project Element Purchase $ 22,000

Consulting services  § Project: New ()} Existing ( )
Department / Division Engineering $
Commuinity Services Architectural $ Increase ()
Program Other (Construction)  $ Decrease ()
E.LlLR. No Change X
or Yes No Total Costs $ 22,000
Negative Declaration

Yes No
FUNDING CYCLE |
Total Total Prior FY FY FY FY FY
Funding Source Cost Expenditure 2008-10 2010-11 2011-12 2012-13 2013-14

Equipment Fund $ 22,0001% $ E3 22,000|%
TOTALS $ 22,000(% 3 0l$ 22,000|% 0
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[ Project Title / Description:

| Need Analysis / Justification;

Priority 1

Project Number

GL Acct  427.60.6810.909XX

CITY OF ALHAMBRA
CAPITAL IMPROVEMENT PROJECT
PROPOSAL SHEET

Renovation of Upper Lake at Almansor Park/Golf Course and
Renovation of Middie Lake on the Golf Course.

This project is the second phase of the renovation project which includes the two lakes which share shores with
Almansor Park, Alhambra Municipal Golf Course and Almanscr Court. The lakes are over 25 years old. The
upper lake has not been cleaned, repaired or renovated since its initial construction, In order to ensure that the
lake is structurally sound and to prevent imminent future leaks, the lake will be drained, the sludge will be
removed and the lake will be relined with a mesh under-liner that will be covered with a polymer sheeting.
Repairs to the perimeter will be done as necessary. The lake in the middle of the golf course will be done in the
following fiscal year. The existing depth and shape of the lakes will not be changed. Riparian habitats will also
be restored by including native water plantings for the wildlife that is attracted to the lakes.

Project Costs Project Impact on Annual

Operating / Maintenance Costs

Project Element Software $
Misc. Consulting services  § Project:  New () Existing { )
Department / Division Engineering $
Community Services/Administration Architectural $ Increase {)
Program Rencvation Other {Construction) § 1,200,000 Decrease ()
E.LR. No Change {)
or Yes No Total Costs $ 1,200,000
Negative Declaration X
Yes No
FUNDING CYCLE |
Total Total Prior FY FY FY FY FY
Funding Source Cost Expenditure 2009-10 2010-11 2011-12 2012-13 2013-14
Golf Course Fund 3 $ 3 O|$ 600,000[$ 600,000{% $
TOTALS $ 0[$ 0l$ ols 600,000]$ 600,000{$ 0|3
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[ Project Title / Description:

| Need Analysis / Justification;

CITY OF ALHAMBRA
CAPITAL IMPROVEMENT PROJECT

PROPOSAL SHEET

Renovation of Restrooms near Pro-shop and Birdies

Site Improvement; Renovate restroom for Birdies . Include new fixtures, countertops, tile, flooring etc. The
existing conditions in the mens restroom include wood rot under the counter, missing Tiles on floor and holes in

tiles on walls
Priority
Project Number Project Impact on Annual
GL Acct  527.60.6810.909XX/528.60.6820.909XX Qperating / Maintenance Costs
Project Element Software 3

Consulting servicess  § 5,000 Project: New () Existing { )
Department / Division Engineering 3
Community Services/ Architectural $ Increase ()
Program Other (Construction) § 50,000 Decrease {X)
E.LR. No Change { )
or Yes No Total Costs $ 55,000
Negative Declaration X
Yes No

FUNDING CYCLE i

Total Total Prior FY FY FY FY FY

Fundinjq Source Cost Expenditure 2009-10 2010-11 2011-12 2012-13 2013-14

Golf Course 3 $ $ 27,500 $ $ $
Ciubhouse 27,500
TOTALS $ 3 0% 55,000 $ 0|5 0]%
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| Project Title / Description: |

| Need Analysis / Justification: |

Priority 1

Project Number

Various projects on golf course, based entirely on increase of revenue from greens fees increase

A potential list of projects includes: purchase and install yardage monuments for course ($2,000),
replace/add directional/info signs for clubhouse and golf course (5,000), Driving Range Fence Pole
extension {$440,000}, Irrigation manifold renovations ($155,000), Extend #18 Tee Box ($6,000),
Redesign #2 green approach ($95,000), Resurface Tees #7,8,12,14,15 ($10,000), Expand/rebuild
practice putting green near Birdies ($10,000), cart path extension @ #2 (at Tee) ($10,000), cart path
extension @ #4 at Tee and at Green ($10,000}, cart path extension #6 at green ($5,000), cart path

CITY OF ALHAMBRA

CAPITAL IMPROVEMENT PROJECT
PROPOSAL SHEET

extension #9 at tee ($5,000), cart path extension 10 @ Tee ($5,000). *Combining cart path extensions

into one project will result in approximately $10,000 in savings.

[ Project Costs |

Project Impact on Annual

GL Acct  427.60.6810.98010 Cperating / Maintenance Costs
Project Element Software $

Consulting services  § Project: New ()} Existing ( )
Department / Division Engineering $
Community Services/Golf Course Architectural $ Increase ()
Program Other (Construction) $ 174,025 Decrease ()
E.LR. No Change { )
or Yes No Total Costs $ 174,025
Negative Declaration

Yes No
FUNDING CYCLE |
Total al Prior FY FY FY FY FY
Funding Source Cost enditure 2009-10 2010-11 2011-12 2012-13 2013-14

various projects based on projected [ $ $ $ 174,025(% $
revenus increase from increase greens
fees
TOTALS $ 0|$ $ $ 174,025|% 0l$
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