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C I T Y  O F  A L H A M B R A       S I X - M O N T H  S T R A T E G I C  O B J E C T I V E S  
J u n e  3 ,  2 0 0 9  t h r o u g h  N o v e m b e r  1 5 ,  2 0 0 9  

 
 

THREE-YEAR GOAL:  ENHANCE COMMERCIAL DEVELOPMENT, HOUSING AND JOBS CREATION 
 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 
   DONE ON 

TARGET 
REVISED  

1. 
Aug. 15, 2009 
 

 
City Manager and Dir. of 
Development Services 
 

 
Identify and present to the City Council for action a national 
retail chain to occupy 25,000 sq. ft. at the old library site on 
Main St. 
 

 
 

 
 
x 

 
 

Staff is working with 
two potential 
developers of the 
site. 

2. 
Oct. 15, 2009 
 

 
City Manager and Dir. of 
Development Services, 
working with Panattoni 
 

 
Create a development agreement with a national retail tenant 
for the  25, 000 sq. ft. space at 2121 West Main St. 

 
 

 
 

 

 
 
x 

Staff is working with 
Panattoni and the 
staff of a national 
tenant. 
 

3. 
Sept. 15, 2009 
 

 
City Manager and Dir. of 
Development Services 
 

 
Identify and present to the City Council for action two 
replacement tenants for the vacancies at 30 and 35  West 
Main (the old Angelina’s and Nucleus). 
 

 
 

 
 
x 

 
 

Staff has met with a 
potential restaurant 
to fill the Angelena’s 
space. 
 

4. 
Oct. 15, 2009 
 

 
City Manager and Dir. of 
Development Services 
 

 
Recommend to the City Council for action replacement tenants 
for the two vacant spaces at Renaissance Plaza. 
 

 
 

 
 
x 

 
 

Staff is soliciting 
proposals from three 
potential tenants. 

5. 
Nov. 15, 2009 
 

 
City Manager and Dir. of 
Development Services, 
working with a developer 
 

 
Submit a development agreement to the City Council and 
Redevelopment Agency to redevelop the Alhambra Place 
Shopping Center. 
 

 
 

 
 

x 

 
 

Staff is meeting with 
the property owner 
and a potential 
developer. 
 

6. 
Nov. 15, 2009 
 

 
Development Services Dir. 
 

 
Assist the developer in submitting plans for planning 
entitlements for development of the Super A site. 
 

 
 

 
 
x 

 
 

Staff has met with 
the property owners’ 
reps to discuss 
timing of the project. 

7. 
Nov. 15, 2009 
 

 
City Manager and Dir. of 
Development Services 
 

 
Present to the City Council an agreement to bring a 150,000 
sq. ft. retail tenant to 3001 W. Mission or another site in the 
Fremont Corridor area. 
 

 
 

 
 
 
x 

 
 

Staff has met with 
the property owner 
and retailer 
regarding the 
project. 
 



 B 

8. 
Nov. 15, 2009 
 

 
City Manager and Dir. of 
Development Services 
 

 
Identify a developer for the sites behind Rick’s Burger and 
Charlie’s Trio to build additional public parking and housing 
and present to the City Council for action. 
 

 
 

 
 

x 

 
 

 
 

9. 
Nov. 15, 2009 
 

 
City Manager and Dir. of 
Development Services, 
working with Target 
 

 
Obtain entitlements to rebuild or remodel the store. 
 

 
 

 
 
x 

 
 

The Planning 
Commission 
approved a one-year 
extension of the 
approvals for the 
project. 

10. 
Nov. 15, 2009 
 

 
City Manager and Dir. of 
Development Services, 
working with a consultant 
 

 
Conduct a study regarding conversion of current industrial to 
office/high tech use and make a recommendation(s) to the City 
Council for action. 
 

  
 
x 

  

11. 
Nov. 15, 2009 
 

 
City Manager and Dir. of 
Development Services 

 
Present to the City Council for action a development 
agreement for the redevelopment of the 65, 000 sq. ft. space 
at the SE corner of Atlantic/Main with a major retailer(s). 
 

  
 
x 
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THREE-YEAR GOAL:  PROVIDE PREMIER CUSTOMER SERVICE 
 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 
   DONE ON 

TARGET 
REVISED  

1. 
Aug. 1, 2009 
 

 
Police Chief, Fire 
Chief, Utilities Dir. 
 

 
Propose to the City Manager an emergency notification 
system to alert residents when there is an emergency. 

  
 
x 

 Staff met with vendors on July 
8th, and will be presenting a 
report to the City Manager 
before August 1, 2009. 

2. 
Sept. 30, 2009 
 

 
Admin. Services Dir. 
and City Attorney 
 

 
Prepare and present to the City Council a new Filming 
Ordinance. 

  
 
 

 
 
x 

 

3. 
Sept. 30, 2009 

 
Fire Chief and  
Chief of Police 

 
Revise the Disaster Preparation Plan and present it  to the 
City Council 
 

 
 

 
x 

 
 

Completing Final review prior to 
go to printer. 
 

4. 
Oct. 1, 2009 
 

 
Utilities Dir. and  
Finance Dir. 
 

 
Propose to the City Manager an automated utility bill 
payment system. 

 
 

 
 
x 

 
 

 
 

5. 
Oct. 1, 2009 
 

 
Admin. Services Dir. 

 
Establish a method, using current technology (e.g., Twitter, 
Facebook), to inform residents about relevant city activities 
and services and present to the City Mgr. 
 

  
 
x 

 Staff has created a Twitter page 
and continues to research other 
options. 

6. 
Nov. 15, 2009 

 
Admin. Services Dir. 
and Dir. of Finance 
 

 
Explore the technological support opportunities for the 
Office of the City Clerk for hardware, software and online 
services and make a recommendation(s) to the City 
Manager. 
 

  
 

x 

 Staff is meeting with vendors to 
determine the best options for 
meeting this objective. 

7. 
Nov. 15, 2009 

 
Personnel Dir. – lead, 
and Admin. Services 
Dir. 
 

 
Provide customer service training seminars for all 
employees. 
 

  
 
x 

  

8. 
Nov. 15, 2009 
 

 
Admin. Services Dir. 

 
Develop and present to the City Council promotional 
materials to highlight the city. 
 

  
 
x 

  

9. 
Nov. 15, 2009 

 
Fire Chief 

 
Complete two CERT training sessions for the public. 
 

  
 

 
x 

August 4th class postponed until 
minimum number of students 
sign up. 
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THREE-YEAR GOAL:  IMPROVE THE PRIDE, CHARACTER AND QUALITY OF OUR NEIGHBORHOODS 
 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 
   DONE ON 

TARGET 
REVISED  

1. 
Sept. 15, 2009 
and ongoing 
thereafter 
 

 
Public Works Dir. and Asst. to the 
City Manager Hayashi 

 
Clean the sidewalks on Valley Blvd., including gum 
removal. 

  
 

x 

  

2. 
Nov. 15, 2009 

 
Councilmember Messina – lead, 
Police Chief, Asst. to the City Mgr. 
Hayashi 
 

 
Establish and propose to the City Council for action a 
Project Pride Program. 
 

 
 

 
 
x 

 
 

 
 

3. 
Nov. 15, 2009 

 
Councilmember  Messina, working 
with the Chamber of Commerce 
 

 
Propose to the City Council for action the 
reestablishment of Alhambra Beautiful. 
 

 
 

 
x 

 
 

 
 

4. 
Nov. 15, 2009 
 

 
Community Services Dir. – lead, 
Public Works Dir., Utilities Dir. 
  

 
Remove the pool and the building at Story Park. 

 
 

 
 
x 
 

 
 

Staff is researching the 
asbestos status of the 
building. 
 

5. 
Nov. 15, 2009 
 

 
Dir. of Development Services – lead, 
Dep. Dir. of Dev. Services, Asst. to 
the City Mgr. Hayashi, Asst. City 
Attorney 
 

 
Present to the City Council options to require, prior to 
the transfer/sale of residential property, that the 
property is not in violation of the Municipal Code. 

 
 

 
 
 
x 

 
 

 
 

6. 
Nov. 15, 2009 
 

 
Mayor  and Dir. of Community 
Services 
 

 
Determine the feasibility and present to the City 
Council for action a “Red Poppy Pride” program with a 
garden supply store to encourage residents to plant 
poppy seeds. 
 

 
 

 
 

x 

 
 

 
 

7. 
Nov. 15, 2009 
 

 
City Manager - lead,  Police Chief, 
Dir. of Development Services, Asst. 
to the City Manager Hayashi 
 

 
Propose to the City Council for action an agreement 
with Home Depot to fence and landscape the border of 
the property. 

 
 

 
 
x 

 
 

Staff has photographed the 
El Monte store that has a 
perimeter fence and hedge. 
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 THREE-YEAR GOAL:  IMPROVE AND EXPAND THE INFRASTRUCTURE AND FACILITIES, 
  INCLUDING RECREATION AND LEISURE 
 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 
   DONE ON 

TARGET 
REVISED  

1. 
June 25, 2009 
 

 
Asst. to the City Mgr. 
Hayashi 
 

 
Apply for Energy Efficiency Stimulus funds to retrofit Joslyn with 
state-of-the-art energy efficiency improvements. 
 

 
 

x 

 
 

 
 

Included Joslyn, 
Almansor Gym, 
Granada Gym, and 
Alhambra Park Pool 
Office in the 
application 

2. 
July 1, 2009 
 

 
Dir. of Community Services 

 
Identify and schedule at least three family-friendly events (e.g. 
Pet Parade, Dive-In Movie) to be held in the city by the end of 
2009. 
 

  
 
x 

 Dir. of Community 
Services and City 
Manager met to 
discuss possible 
events. A meeting was 
also held with 
members of the 
Chamber to discuss 
ideas.  A report will be 
presented to the City 
Council in the near 
future. 

3. 
July 1, 2009 
 

 
City Council and Assistant 
to the City Mgr. Keating 

 
Appoint the Environmental Commission to assess what has 
been done that is green in the city and additional ideas for 
becoming more green. 
 

  
 

x 

  

4. 
July 1, 2009 

 
Community Services Dir. 
 

 
Ensure completion of the Almansor Park Lower Lake 
renovation. 
 

   
 
x 
 
 

The lower lake 
renovation has been 
completed, however, 
as the lake was being 
filled, water intrusion 
from an unknown 
source was 
discovered under the 
new liner.  Tests point 
to the upper lakes side 
of the waterfall as the 
location of the breach, 
but this information 
has not been 
confirmed. Attempts to 
pinpoint and seal the 
water intrusion are 
underway. 
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5. 
July 1, 2009 
 

 
Public Works Director 

 
Open the new (23 space) parking lot at 18 N. 5th St. 

 
x 

   

6. 
Sept. 30, 2009 

 
Utilities Director – lead, 
Public Works Director, Dir. 
of Comm. Services 
 

 
Begin construction on the Gateway Plaza. 
 

   
 

x 

Will be presented to 
the City Council at the 
Aug. 10, 2009 Council 
meeting. 

7. 
Sept. 1, 2009 

 
Public Works Dir. 

 
Present to the City Council for action a contract for construction 
of the Valley Blvd. Capacity Improvement Program (i.e., median 
project). 
 

  
 

x 

  

8. 
Sept. 1, 2009 
 

 
Public Works Dir. 
 

 
Put out to bid the federally funded Alhambra Rd. and Poplar 
Blvd. rehabilitation projects. 
 

 
 

 
 
 
x 

 
 

NIB for Alhambra Rd 
was approved by the 
City Council on July 
13, 2009. Staff is 
awaiting Cal Trans 
approval for Poplar 
Blvd. 
 

9. 
Oct. 1, 2009 
 

 
Public Works Dir. 

 
Complete the CDBG-Recovery Stimulus Act-funded ADA 
Handicap Ramp Project. 
 

  
x 

 Awaiting approval 
from HUD 

10. 
Nov. 15, 2009 
 

 
City Manager – lead, 
Community Services Dir., 
Deputy Community 
Services Dir., Finance Dir. 
 

 
Identify funding to bring back Summer Jubilee in 2010 and 
present to the City Council for action. 

 
 

 
 

x 

 
 

 
 

11. 
Nov. 15, 2009 
 

 
Community Services Dir. 
 

 
Contingent upon the governor’s authorized extension of the 
grant deadline, begin state grant-funded targeted renovations in 
various parks. 
 

 
 

 
 
 
x 

 
 

The state has not 
passed the budget at 
this time.  The 
extension of the grant 
is tied to the state 
budget. 

12. 
Nov. 15, 2009 

 
Fire Chief 
 

 
Identify how funding from regional agencies for use of the Fire 
Training Facility will be captured and report the results to the City 
Manger. 

 
 

 
 
x 

 
 

Meetings with 
Regional agencies on-
going. 
 

13. 
Nov. 15, 2009 

 
Community Services Dir. 

 
Renovate the Alhambra Golf Course bathroom. 
 

 
 

 
 
x 

 
 

Development of 
specifications and 
scope of work for this 
project are underway. 
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THREE-YEAR GOAL:  ACHIEVE LONG-TERM FINANCIAL VIABILITY 
 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 
   DONE ON 

TARGET 
REVISED  

1. 
Oct. 1, 2009 
 

 
Personnel Dir. and 
City Manager, with 
input from the dept. 
heads 

 
Investigate and make appropriate recommendations to the 
City Council for action regarding a two-tier hiring system for 
new hires. 
 

 
 

 
 

x 

 
 

 
 

2. 
Nov. 15, 2009 
 

 
Fire Chief 
 

 
Apply for Cal State certification for a US&R (Urban Search 
and Rescue) site to host classes for at least one discipline. 
 

 
 

 
x 

 
 

Construction of required props 
for State US&R Certification at 
Training Center in progress. 
 

3. 
Nov. 15, 2009 
 

 
Finance Dir. 
 

 
Investigate initiating a “zero base” budgeting system for all 
cost centers and make a recommendation to the City Mgr. 
 

 
 

 
 
x 

 
 

 
 

4. 
Nov. 15, 2009 
 

 
Personnel Director 

 
Investigate a two-tier CalPERS (CA Public Employees 
Retirement System) for new hires and make a 
recommendation to the City Manager 
 

  
 

x 

  

5. 
Nov. 15, 2009 
 

 
Police Chief – lead, 
Public Works Dir. 
 

 
Evaluate the possibility of using city resources (e.g., 
equipment, space) to provide tow services in house versus 
contracting out and make a recommendation to the City 
Manager. 

 
 

 
 
x 

 
 

 
 

6. 
Nov. 15, 2009 
 

 
Fire Chief 
 

 
Study the feasibility of instituting a cost recovery program 
for emergency hazardous materials response and make a 
recommendation to the City Manager. 
 

 
 

 
 
x 

 
 

 
 

7. 
Nov. 15, 2009 
 

 
Public Works Dir. 
 

 
Conduct a study to increase PWMIAD (Public Works 
Maintenance Improvement Assessment Dist.) and present 
the results to the City Manager. 
 

 
 

 
 

x 

 
 

 
 

8. 
Nov. 15, 2009 
 

 
Finance Dir. – lead, 
City Mgr., Personnel 
Dir. 

 
Identify a long-term funding source(s) for paying anticipated 
retiree medical costs. 
 

 
 

 
x 

 
 

 
 

9. 
Nov. 15, 2009 
 

 
Finance Dir. – lead, 
City Mgr., Personnel 
Dir. 

 
Identify an internal and/or external funding source(s) for 
paying anticipated increased CalPERS retirement costs. 
 

 
 

 
x 
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