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MethodologyMethodology

Meetings with City Council membersMeetings with City Council members
MultiMulti--lingual survey designlingual survey design

103 questions (51 in 2002); comment section103 questions (51 in 2002); comment section
Direct mail to 31,000 locations Direct mail to 31,000 locations –– June 2007June 2007

Community leader and resident meetingsCommunity leader and resident meetings
Mindset Map analysisMindset Map analysis
Policy and program recommendationsPolicy and program recommendations



Response to SurveyResponse to Survey

4,000+ respondents (3,000 in 2002)4,000+ respondents (3,000 in 2002)
13% response rate (10% in 2002)13% response rate (10% in 2002)
1,216 lines of data (357 in 2002)1,216 lines of data (357 in 2002)

Years Lived in AlhambraYears Lived in Alhambra
19% 119% 1--5 years 5 years 
17% 617% 6--10 years 10 years 
22% 1122% 11--20 years 20 years 
43% over 20 years 43% over 20 years 



RespondentRespondent’’s Ages Age

54)  Respondent's Age?
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RespondentRespondent’’s Genders Gender

54b)  Respondent's Gender?
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Primary LanguagePrimary Language

56)  Primary Language Spoken at Home?
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AlhambraAlhambra’’s Vision Statements Vision Statement

The Benchmark:The Benchmark:
““To be the premier familyTo be the premier family--oriented and oriented and 
economically prosperous community in the San economically prosperous community in the San 
Gabriel ValleyGabriel Valley””



Overall SatisfactionOverall Satisfaction

51)  Overall, how satisfied are you with the 
           City's programs, services and facilities?
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Agree with Vision StatementAgree with Vision Statement

      50)  "Do you agree w ith the statement that Alhambra is the premier
          family-oriented and economically prosperous community

           in the San Gabriel Valley?"
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Stakeholder Mindset
Caucasian Residents
Latino Residents
Asian Residents
Senior Citizens
Business Owners
Business Leaders
Community Leaders
News Media

Start…………….Current ……….…. Desired
▲
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PSN               Asian

2007 Mindset Map 2007 Mindset Map ““GapGap”” AnalysisAnalysis



Mindset MapMindset Map
By Issue AreaBy Issue Area

"Percent of Desired Mindset"
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Mindset MapMindset Map
By Primary Language SpokenBy Primary Language Spoken

"Mindset Map"
Current vs Desired Mindset
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Survey FindingsSurvey Findings



Visit Main StreetVisit Main Street

12)  How often do you visit Main Street?
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Changes on Main StreetChanges on Main Street

13)  How satisfied are you with changes on Main Street?
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Visit Valley BoulevardVisit Valley Boulevard

15)  How often do you visit Valley Boulevard?
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Public SafetyPublic Safety

25)  How satisfied are you w ith public safety programs?
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Traffic ManagementTraffic Management

20)  How satisfied are you with traffic
management programs?
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ACT ShuttleACT Shuttle

17)  If you have used the City's ACT shuttle, 
        how happy are you w ith the service?
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Senior Ride ShuttleSenior Ride Shuttle

19)  If you are a Senior and you have used the City's Senior Ride shuttle, 
how satisfied are you with the service?
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Channel 55Channel 55

32a)  If you are a cable subscriber, do you 
         watch the City's cable channel 55?
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Sources of Local NewsSources of Local News

35)  Please rank in order of preference the following 
        sources of information about news in Alhambra.
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Helping Business SucceedHelping Business Succeed

41)  "How satisfied are you w ith the direction the City is headed
 with respect to helping businesses succeed?"
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Good Place for BusinessGood Place for Business

42)  Do you agree that Alhambra is a good
   place for businessess to succeed?
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Businesses DesiredBusinesses Desired

43a)  What types of businesses would
    you like to see in Alhambra?
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Retail Brands DesiredRetail Brands Desired

43b)  What specific store brands would
you like to see in Alhambra?
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Home RemodelsHome Remodels

53)  If you're a homeowner, do you 
       plan to remodel anytime soon?
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RecommendationsRecommendations



Community ServicesCommunity Services

Pocket ParksPocket Parks
Park Safety and CleanlinessPark Safety and Cleanliness
Year Round Entertainment EventsYear Round Entertainment Events
Human or CrossHuman or Cross--Cultural Relations Study or Cultural Relations Study or 
Planning GroupPlanning Group
““Alhambra Friendship MonthAlhambra Friendship Month””
Dog ParkDog Park
Optimize Use of School FacilitiesOptimize Use of School Facilities



Dining, Shopping & EntertainmentDining, Shopping & Entertainment

National or brand name storesNational or brand name stores
Main Street Branding and DifferentiationMain Street Branding and Differentiation
Main Street AppearanceMain Street Appearance
Valley Boulevard Initiatives Valley Boulevard Initiatives –– Aesthetics, Aesthetics, 
ConsistencyConsistency
Valley Boulevard PublicationValley Boulevard Publication



Public SafetyPublic Safety

Gang InterventionGang Intervention

Gang Task ForceGang Task Force

Graffiti AbatementGraffiti Abatement

Neighborhood Watch for Public Safety and Neighborhood Watch for Public Safety and 
Community developmentCommunity development

Reporting CrimesReporting Crimes

Safety for SeniorsSafety for Seniors



UtilitiesUtilities

OnOn--Line Bill PaymentLine Bill Payment

Water ConservationWater Conservation

Infrastructure InvestmentsInfrastructure Investments



Communication & Public Communication & Public 
InformationInformation

Around Alhambra Around Alhambra –– Sections for Valley and Sections for Valley and 
AsianAsian--LanguageLanguage
Award RecognitionAward Recognition
Web Site Web Site –– AlhambraAlhambra’’s Future s Future ““Word of Word of 
MouthMouth””
Channel 55 Channel 55 –– New Content Needed or New Content Needed or 
Declines will ContinueDeclines will Continue
Local Media RelationsLocal Media Relations



Traffic and ParkingTraffic and Parking

Traffic is the Hot Issue  Traffic is the Hot Issue  
Traffic Traffic ““CopsCops””
Traffic and Parking Master PlanTraffic and Parking Master Plan

33rdrd party, expert study of cityparty, expert study of city--wide traffic and parking calming wide traffic and parking calming 
measures and root causes of traffic (e.g. cutmeasures and root causes of traffic (e.g. cut--through, flowthrough, flow--
through, not originating or terminating in Alhambra)through, not originating or terminating in Alhambra)

Parking SignageParking Signage
Traffic Hot SpotsTraffic Hot Spots



DevelopmentDevelopment

““Benefits of Smart DevelopmentBenefits of Smart Development””
InformationInformation
Smart Growth Review/Research Smart Growth Review/Research 
RequirementsRequirements
Housing Housing –– Upgrades/Remodels are EasyUpgrades/Remodels are Easy
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